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Abstract 
 
Like many news media organisations, European public service broadcasters are adapting their 
corporate strategies to the specific demands of the evolving communicative environment. 
Digitisation and convergence have been usually presented as an opportunity to reinvent Public 
Service Broadcasting (PSB) into Public Service Media, by producing and delivering (news) 
content across traditional radio, television and new online platforms. While investment in digital 
facilities has set the basis for a more integrated operation amongst the different news media 
outlets, finding a workable template to implement professional cross-media practices has been 
more complex than expected. With the aim of exploring key challenges of convergence affecting 
PSB newsrooms, this article presents a multiple-case study that investigates current 
convergence processes of five European mid-sized public broadcasting corporations – the UK’s 
BBC Scotland, Spain’s CCMA and EITB, Norway’s NRK and Flemish-Belgian’ VRT. Combining 
an array of qualitative methods, the study focuses on specific convergence parameters, 
including newsrooms’ physical structure and management, cross-media production routines and 
workflows, degree of multi-skilling in journalists, professional identities, and attitudes towards 
convergence. Findings show that public broadcasters tend to follow a similar pattern in basic 
aspects, like grouping radio, television and online newsrooms together in the same physical 
space, even if this model has different outcomes in terms of cooperation across media and 
journalists’ involvement.  
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Introduction 
 
Large North American media groups such as Media General, Bello Corporation, Tribune 
Corporation (Dupagne and Garrison 2006) were the first to develop convergence practices in 
their newsrooms. They were soon followed by groups with flagship publications: The New York 
Times, The Guardian, The Daily Telegraph (Thurman and Lupton 2008; Saltzis and Dickinson 
2008). However, convergence is not just an option for private groups facing the economic crisis 
but extends to public service media as well. The latter have a long tradition of news provision as 
part of their remit, a tradition that started with the development of public service radio 
monopolies in the interbellum and that was extended ‘self-evidently’ to television when it was 
introduced post WWII (Van den Bulck, 2001). The end of public service monopolies in Europe in 
the late 1980s and early 1990s kicked off returning waves of criticism of public service 
broadcasting (Tracy 1998), yet its role as informer was not questioned until it ventured into 
online information, criticised as unfair competition by print journalism (Ferrell Lowe and Bardoel 



 2 

2007). Nevertheless, online news became part of most public service broadcasting information 
services. While under the common roof and ethos of the public service institutions, news 
provision was traditionally organised according to medium, with separate radio, television and 
online newsrooms each developing their own work cultures. Nonetheless, public service media 
in most countries were put at the forefront of digitisation efforts (cf. Van den Bulck, 2008). 
Together with its crossmedia concentrated structure, this provided fertile ground for 
convergence initiatives. In fact, public service media have taken the lead in convergent 
experiences, especially in Europe. They are adopting practices that promote synergies between 
media of the same group or a rational exploitation of technical and human resources (Cottle and 
Ashton 1999; Erdal 2009; Micó et al. 2013). A key rationale for these convergence projects is 
the mounting pressures to justify the existence of public service media in an increasingly 
pluralistic scenario, to be accountable and prove their efficient use of state funding. This has 
forced them to reconsider their mission and to address structural and professional changes. Any 
failure to do so would jeopardise their visibility in the market, their financial viability, and would 
question their legitimacy. This article brings together fieldwork in five European public 
broadcasters in order to find the commonalities and particularities of convergence processes in 
their newsrooms. 
 
The phenomenon of convergence has been a feature of the news industry for quite a while now. 
Nonetheless, there are as many ways of understanding the concept of convergence as there 
are projects under way and there is consensus among researchers in considering convergence 
as a “multiphaceted process” (García Avilés et al. 2014, 1) that can take a variety of forms 
(Infotendencias Group 2012; Quandt and Singer 2009; Silcock and Keith 2006). To some 
extent, convergence is a reaction to the turbulent situation experienced by the media industry. 
Audiences of traditional media, especially the press, are declining, habits of news consumption 
have changed and advertising revenues are diminishing, while there is increasing competition to 
retain them. In a difficult financial climate, but with a business structure that already tended to 
cross-media ownership for some decades and with the consolidation of digitisation, the 
necessary conditions are in place for the industry to face up to an uncertain future and seek 
new business models through convergence.  
 
News media have developed many strategies. In general, they have avoided maximalist 
positions that view convergence as a linear process culminating in the integration of 
newsrooms, which was understood to be the optimal scenario to be attained (Dailey et al. 2005; 
Tameling and Broersma 2013). Although convergence affects many aspects of media 
companies - technological, regulatory, cultural and management (Van den Bulck and 
Tambyuzer 2013; Witschge and Nygren 2009) - the challenges the media (journalists and 
managers) have had to tackle when dealing with convergence processes can be grouped into 
two main areas: professional (cultural and regulatory) and organisational.  
 
With regards to the latter, fear of deterioration in working conditions has been a pervasive 
feature of most of the convergence initiatives analysed. From the viewpoint of the reporters, 
convergence is equated with the establishment of the role of the multi-skilled journalist (Micó et 
al. 2013; Wallace, 2013). The generalisation of this role and the restructuring of the newsroom 
have been usually perceived as cost-cutting measures (Quinn 2005) that have a corresponding 
impact on the journalist's workload. The production of content tailored to the characteristics of 
each medium being served by one reporter is more time-consuming, and the implementation of 
a news model based on continuous updating and multi-platforms means that less time is spent 
on the production of each news item. Journalists perceive that this impacts negatively on news 
quality (Cottle and Ashton 1999). Shoe-leather journalism is also affected as deskwork 
increases and specialisation declines (García Avilés et al. 2004), and in general there is a de-
professionalisation (Witschge and Nygren 2009). Other scholars, however, argue that multi-
skilling facilitates greater control over the whole production process, resulting in improved 
efficiency and quality (Huang et al. 2004; Meier 2007).  
 
The deterring role of professional cultures in the adoption of convergence projects has been 
repeatedly established. It is complicated to align the dynamics and cultures of the press, radio, 
television or the internet, which have different journalistic styles, routines, values and speeds, 
so that reporters can work in a synchronised way (Erdal 2008, 2009; Silcock and Keith 2006; 
Singer 2004). Attitudes of journalists from different media clash, journalists’ identity remains 
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linked to their original medium, internal competition continues and they seek to legitimise each 
newsroom as unique, special and irreplaceable (Erdal 2007; Micó et al. 2013). Only when 
journalists identify more with the corporation as a whole and not with a specific medium, this 
conflict can be mitigated, building a strong corporate culture and avoiding a media hierarchy.  
 
For innovation to be smoothly implemented, the role of management is crucial (Gade and 
Raviola 2009). The ability of the managers is essential in engaging journalists, sharing the goals 
of the process with them and getting them involved in the procedure. Staff must be able to view 
the transformation as an opportunity that will make their work easier, modernise the production 
systems and improve journalistic practices, and not as a financial measure, which is imposed to 
reduce staff and cut costs at any price (Gade 2008; Scott 2005). The human factor acquires a 
central role in the success or failure of a process usually driven by technological arguments. 
Besides the development of user-friendly shared editorial systems, training and communication 
become key strategies to maximise the level of involvement and reduce the resistance to 
change, which exists in every organisation (Killebrew 2003). Factors such as architecture, with 
open-plan newsrooms (Erdal 2008), may also play a role, even though they do not always 
guarantee to overcome the compartmentalised communication flows within the newsroom 
(Beckmann 2011).  

 
In this challenging context, this article analyses the convergence processes of five mid-sized 
European public corporations, explaining how these institutions have managed the opportunities 
and constraints arising from the implementation of cross-media practices in their newsrooms. 
Three of the cases are independent organisations serving a national community within a bigger 
nation-state: Corporació Catalana de Mitjans Audiovisuals (CCMA, Catalonia, Spain), Euskal 
Irrati Telebista (EITB, Basque Country, Spain), and Vlaamse Radio- en Televisieomroep (VRT, 
Flanders, Belgium). Another is a nation-wide service: Norsk Rikskringkasting (NRK, Norway), 
and one of the cases is the branch the British Broadcasting Corporation, BBC Scotland 
(Scotland, United Kingdom). To date, all of them have shown a clear determination to adjust 
their news operations, carrying out specific projects for change that have had uneven impact on 
the established structural, social and cultural characteristics of their newsrooms. 

 

 
Entering Five Public Broadcasters 

 
All the organisations in this study have debuted their newsroom convergence strategies at the 
beginning of the century, with a pivotal moment in 2007, when many of them created new 
buildings to host their newsrooms. In recent times, some of them such as NRK and EITB have 
continued introducing further changes, while VRT has partly dismantled the coordinated 
structures. The five public broadcasting organisations analysed have a strong position in their 
respective media landscapes; they are much consulted and appreciated by audiences but 
criticised by commercial competitors for their perceived disruption of fair competition (Van den 
Bulck 2008; Masip and Micó 2007). In all cases, the rationale behind the move towards 
convergence has been the need of providing a better news service for all audiences, off and 
online, as well as the need to promote cost-effective activity, due to budget constraints. These 
convergent developments include changes in the use of technological facilities, organisation of 
the newsgathering and publishing process, and a restructuring of the physical work place. The 
article analyses the evolution in each of these aspects in the last decade.  
 
The major points of interest of this study were how these changes have challenged the 
journalistic process and work practices (RQ1) and how convergence processes have been 
perceived by members of the newsroom (RQ2). Specifically, the study focuses on concrete 
convergence parameters or categories that allow the comparison amongst the cases, such as 
newsroom physical structure and management, cross-media production routines and workflows, 
degree of multi-skilling in journalists, professional identities, and attitudes towards convergence. 
These parameters have already been used in similar studies, such as those conducted by 
García Avilés and his colleagues (2009, 2014) in six media companies in Austria, Spain and 
Germany. This focus has resulted in a multi-methodological approach, with a triangulation of 
qualitative data. Due to the possibilities for access and the peculiarities of each newsroom, 
research approaches and data gathering differ slightly between the cases. For instance, not in 
all cases, participant observation was allowed or possible. However, all fieldwork included 
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longitudinal series of structured interviews, designed to assess the attitudes, expectations and 
involvement in the convergence process of journalistic and managerial tasks in the public 
broadcasters. They were carried out between 2006 and 2013. Interviewing is the most usual 
technique for studying newsroom convergence (Infotendencias Group 2012), as it makes it 
possible to obtain information on questions such as feelings, opinions, intentions, or perceptions 
that it would be difficult to gather through other methods. In-depth interviews were 
complemented with an online survey with newsroom workers (EITB, VRT) or newsroom 
observation (BBC Scotland, CCMA, EITB, NRK). Details about the data collections for each 
case are provided in table 1. Data collection for all cases was combined with analysis of 
relevant policy and internal documents of the organisations. 
 

 
Table 1 about here 

 
 

Convergence in Action 
 
Newsroom convergence in the studied European public service broadcasters has been 
conveyed by the introduction of technological innovations and the restructuring of the physical 
workspace. As explained in more detail bellow, the peculiarities and characteristics of each 
broadcaster make it difficult to formulate unique recipes and so the results show not only 
parallelisms, but also differences regarding the inner organisational styles and practices of all 
cases. In what follows, different aspects of adaptation, challenging European public service 
broadcasters' convergent processes, are identified and discussed. 
 
 

a) Newsroom model: physical structure, management and news-flows 
coordination 
 
Technical connectivity amongst platforms has been accompanied and further encouraged on 
the newsroom floor mainly by the bringing together of radio, television and online staff in the 
same office space. As such, the broadcasting organisations analysed have tried to overcome 
the most commented barrier to convergence, the physical distance between radio, television 
and online teams, by promoting proximity and face-to-face contact between editors and 
journalists of the three platforms. This change aims at facilitating internal production processes 
based on coordination: newsgathering and information-sharing, and news production across 
media. However, this increased cooperation has made evident the existence of journalistic 
cultures that remain strong and contribute to maintain traditional internal competition (see 3.3). 
Public broadcasters’ convergence processes had a defining moment with the set up of a 
common space for news production, with the exception of CCMA, that has not taken that step. 
BBC, VRT and EITB took the step in 2007, while NRK incremented the physical integration of 
their newsroom in 2013. Consistently, together with the physical integration all media 
organisations adopted a new newsroom management structure, usually around the editors' 
desk, which allow new information-processing strategies. The exception was CCMA, which only 
was able to promote participation of an online journalist in the radio / television (depending on 
where online newsroom was placed over time) news meetings on a regular basis. Only BBC 
and EITB had a “media coordinator” overseeing the whole news production across media. See 
table 2 for a summary of the data. 
 

Table 2 about here  
 
BBC Scotland's News and Current Affairs (NCA) department in 2007 changed its former 
structure of separated newsrooms, in order to promote proximity. This change meant gathering 
together radio, television and online desks in the same newsroom space, which is 
supplemented by routine meetings and constant communication amongst the editors of the 
three media and the ‘news organiser’. This figure is a dedicated role that harmonises synergies 
in terms of information sharing, equipment deployment and news flow amongst radio, television 
and online, thus helping to plan news coverage across platforms and facilitating information 
sharing amongst journalists working for all platforms. This type of coordinated operation has 
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altered previous newsroom practices in terms of operational flexibility and, according to the 
management, it helps to prevent duplicating efforts. 
 
EITB's newsroom strategy had been traditionally organised around three separate editorial units 
(radio, television and online). After 2007, this scheme continued, while sharing a common office 
space. Moving to a new building with one newsroom space encouraged innovative initiatives 
such as coordination meetings amongst editorial decision makers of the three platforms. On the 
newsroom floor, however, half of the journalists recognised in 2011 that they did not collaborate 
with the journalists from the other media, although they admitted the need for achieving a higher 
degree of coordination and collaboration. They also believed that this harmonisation, to be truly 
effective, should be centralised in a multimedia editors’ desk or in the figure of a ‘media 
coordinator’. The web journalists were especially critical in this respect. In 2013, the corporation 
finally designated a coordinator of news flows and dialogue amongst media, based on the 
know-how of other organisations, such as BBC Scotland. The person responsible for this task 
comes from the online medium and he showed awareness towards convergence needs and 
limitations during the time of our study. According to the corporation, this initiative aims to 
reduce internal communication problems and the lack of interest of broadcast media about the 
web. Nevertheless, almost all of the staff interviewed still considers that the structure of the 
newsroom fosters differences amongst the three media, and that traditional television continues 
to be the most emblematic medium within the institution. The fact that the TV news desk is 
positioned in the centre of the newsroom space seems to be, at the very least, symptomatic.  
 
At VRT, the 2007 convergence project also brought together all news workers (journalists, 
technical workers and management) on an integrated newsroom floor. Together with a 
centralised newsgathering system, this was seen as a way to make different media and 
programmes collaborate. A survey with newsroom workers shows that a majority of journalists 
consider the (physical and other) integration to have resulted in more respect for colleagues 
working for different media but consider safeguarding medium-specificity as crucial. Both 
management and newsroom workers are positive about the improved flow of information and 
cooperation between thematic radio and TV reporters by informally sharing ideas, contacts and 
expertise. In spite of this, half of the respondents feel the integration did not remove tensions 
between colleagues from different media and programmes, as prejudices and conflicts 
regarding scoops and budgets remain. A small group, two-thirds of them radio respondents, 
also think that, compared to television, radio and internet are treated unfairly in the integrated 
system. The specific structure of the newsroom evolved quite dramatically over time: First, a 
new, converged management structure of 5 chief editors was put into place, based on the 
principles of a process-driven reorganisation and integration. The integrated ‘supply’ 
newsrooms (with reporters from radio, TV and internet organised according to theme) offered 
news to the (medium-specific) newsrooms, while the current affairs newsroom was split up into 
short programmes and longer programmes. An internal survey (VRT, 2008), organised two 
years into the integration, revealed that the management structure proved inefficient and that 
decision making was too slow, resulting in a restructuring to a system with three managers: one 
general, one news, and one current affairs chief editor. This was done to some effect and the 
majority of newsroom workers believed the three-part management structure was more efficient. 
Nevertheless, the greater part of the interviewees believes that there are still too many bosses, 
chiefs and middle-management profiles. In late 2011, management decided to dispense with 
the split between current affairs and news in favour of a return to a division according to 
medium, which has been maintained effectively since.   
 
A production study carried out in 2006 on the NRK central newsroom, when journalists were 
already sharing the same building, found that physical organisation and workflow were the main 
challenges to convergence developments (Erdal 2008; 2009). Specifically, newsroom space 
was perceived as a structural constraint limiting the ease of cooperation. An important aspect of 
this was a row of radio studios and offices that separated the television desk from the radio and 
web desks, limiting informal communication. In order to confront these difficulties, NRK 
launched the ‘News Centre’ in 2013; this is a central news desk designed to function as a ‘hub’ 
of the workflow for all the desks in the newsroom (radio, TV and online). This newly established 
news desk has been positioned at the physical centre of the newsroom, while the desks for 
different platforms have been placed around it. The major physical change has consisted in 
tearing down the abovementioned row of offices and radio studios positioned in the middle of 
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the newsroom: “The News Centre is going to be located in the middle, and be staffed by people 
from all platforms. This will hopefully result in sharing of skills amongst different desks”, says the 
News Director. The News Centre in NRK does not have the authority to instruct other desks 
what to do. It simply has a coordinating role, but this is seen as crucial by the management. The 
interviews show that while earlier on the concepts used to describe and foster convergence 
developments within the NRK were 'multimediality' and 'cross-mediality', the terms du jour are 
'platform independence' and 'workflow'. As one top manager argues, the main reason behind 
this newsroom restructuring is recent developments in the use of mobile phones: “Among those 
under thirty, the mobile phone is the most important news medium. This challenges the way we 
organise our workflow and distribute our news. In order for us to be ready for the future, we 
have to build a workflow that is platform independent”.  
 
At the CCMA, the internal reports defining the convergence project did not envision a merging 
or integration of the newsrooms, but planned specific practices such as the exchange of content 
between television, radio and online, the presence of journalists from one newsroom in the 
editorial meetings of the others, and the eventual set up of a multimedia desk to oversee the 
coordination efforts. The 2007 project report expressed the desire of bringing together the 
different newsrooms, but also acknowledged that it was a long term aspiration that should not 
deter the corporation from pursuing convergence despite the separate physical locations. Until 
2004, the online newsroom had occupied a small room on the second floor of the television 
building, not far from the television newsroom, but with actually very little interaction with the 
audiovisual counterparts. The Internet company management was at that time very eager to 
foster the independence of the online newsroom in order to have a more distinct personality and 
develop their own storytelling and editorial strategy; following this rationale, the news portal 
team joined the rest of the Internet company in a separate building in 2005. The switch in the 
philosophy of the corporation towards convergence changed these priorities, and as a partial 
solution towards the one-roof vision, the online newsroom moved in 2008 to a building next door 
to the radio newsroom, inside the city. The most visible changes happened between 2011 and 
2013 with the backdrop of the economic crisis and the budget cuts in public institutions in 
Europe. In order to save costs, the Internet company of the public corporation was absorbed by 
the television company in 2011, and the online team moved again, this time to the television 
building. However, respondents did not perceive a clear improvement of collaboration as a 
result of these changes, a similar finding to the study of Bechmann (2011).  
 
b) Technological innovations  
 
Digital technological facilities have allowed for the gathering and sharing of all input materials, 
irrespective of the final distribution channel, as well as production processes. The aim of this 
kind of convergent operation is to make the most of the resources and outputs of the 
organisation, especially in the current situation of budgetary cuts. All the newsrooms have 
developed common technical platforms to store and share their audio-visual content, the easiest 
step to take in the convergence projects and one that helps to ensure a workflow that is 
independent of specific platforms, making it more future proof. Nonetheless, in most cases, the 
web platform has stayed independent from these digital repositories, and repurposing content is 
dealt within a philosophy of multi-platform distribution rather than cross-media production (see 
table 3). Generally speaking, journalists’ have mixed perceptions of how new technologies can 
facilitate their work.. 
 

Table 3 around here 
 
Since 2007, the year of its move to a new digital headquarters, BBC Scotland newsroom’s 
operation is based on the ‘Digital Library’, a single massive file database and management 
system that is accessible to everyone in the newsroom. The 'Digital Library' facilitates the 
'ingest' process, that is, the transferring of content to a digital storage and editing system, which 
has permitted the content to be used for news production in all media platforms, no matter the 
final distribution channel ─radio, television and online. Even so, online journalists have their own 
content editing and management system, which requires some degree of specialisation. 
Similarly, the move to its new headquarters in the year 2007 led EITB to put into operation a 
bank of digitalised content (Media Assessment Manager, MAM) that is used by all journalists in 
the newsroom, irrespective of the final distribution channel. In recent years, the biggest efforts 
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have focused on the compatibility between the MAM and the CMS of the online medium.  
 
CCMA merged the audio-visual content management systems of radio and television into a new 
platform in 2008, and the website kept its own system.  However, video and audio digital 
content systems had different software designs and, while online journalists had become 
familiar with them to get content from the other media, the journalists in the radio and television 
newsrooms were generally unaware of how to access their counterparts’ system. The CMS of 
the online medium was deemed very cumbersome and deterring for radio and television 
journalists to be compelled to repurpose their own stories online. A simplified version of the web 
publishing form for news was developed in 2011 to overcome this problem, but despite training 
sessions, few reporters outside the online newsroom engaged in online production (Micó et al. 
2013). At VRT, a three-level technological infrastructure was introduced: the digital platform 
iNews serves as a common newsroom computer system, the news signalling system ‘Source 
VRT’ is operated as an internal news wire, and the ‘intake’ desk is a telephone-computer-
research desk where news workers input information and news. Survey results indicate that 
news workers are quite satisfied with the digital platform iNews and Source VRT (Van den Bulck 
and Tambuyzer 2013). At NRK, the set up of the platform-independent News Centre was 
coordinated with technological innovation in the form of a new web and mobile publishing 
platform (nrk.no/nyheter), a shared computer system for fast publication of breaking news. 

 
c) Multi-skilling and culture clashes 

 

As explained in the above paragraphs, the implementation of technological tools for input 
sharing and editing, as well as changes in the configuration of the newsrooms studied have 
been key steps into the success of operational convergence. Even so, as the research results 
indicate, more than being a technologically related opportunity, newsroom convergence entails 
a transgression of traditional routines in creating content. It fosters more flexible, open-minded 
and cooperative practices, even media multi-skilling and multi-tasking. This prospect of a 
change in journalists' traditional activity usually clashes with long-established competing 
journalistic cultures and identities. The assimilation of this change is thus still a challenge and 
involves difficulties that surfaced during the study, demonstrating that convergence on the 
newsroom floor is still constricted by a range of factors including budget, strategic managerial 
decisions for multiplatform and cross-media news production and, importantly, issues of 
perceived professionalism. Only NRK and BBC took multi-skilling as a requirement for most of 
their staff, but more for the sake of flexibility in the news coverage than as a systematic 
production of stories for multiple media. At the other newsrooms, the boundaries between 
media teams are much more rigid, and multiskilling is limited to individual initiatives of broadcast 
journalists producing for the web (see table 4). Perceptions of irreconcilable production rhythms 
and news values were the main argument against multi-skilling, the journalistic cultures of each 
group being very visible despite training and vision sessions.    

 

Table 4 around here 
 
At the NRK newsroom, one of the fundamental reasons for synergies amongst platforms is to 
get more news published with the same or less resources. One of the operationalisations of this 
strategy has been ‘news-gathering convergence’, i.e. having a single reporter covering a press 
conference for both radio and television. A related part of this strategy is to achieve increased 
flexibility for managers in the daily planning of news production, as well as for broadcast 
reporters. Having multi-skilled reporters provides opportunities for shuffling them between media 
platforms when needed. It is explicitly stated that this does not mean that managers think that 
everybody should do everything, but that they should be able to. This is closely connected to a 
more ambitious goal of creating journalistic cultures that share information and content across 
platforms. In recent years, NRK’s newsroom has also seen a move in the opposite direction, as 
web journalists have become more independent from other platforms to do their own reporting. 
While repurposing content for the web platform is still part of their job, they no longer just 
repackage radio and television material for online publication. Today, the web platform is no 
longer marginalised, and television and radio cultures do not dominate newsroom organisation 
and news practices. Cross-media strategies continue to be negotiated on the newsroom floor, in 
a setting of increased workloads and time pressure, concerns about the quality of journalism, 
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and internal competition. 
 
At BBC Scotland’s newsroom, leaving aside some professionals who still have a core skill – 
senior and highly dedicated positions –, multi-skilling in newsgathering for broadcast journalists 
is not an option, but a basic expectation, while multi-skilling in reporting across the three 
platforms depends on concrete circumstances − the journalist’s aptitude, the characteristics of 
the story and the time available for covering it. Consequently, even if there are journalists that 
can produce TV, radio and online outputs from the scratch, the general daily news operation 
requires being practical and sometimes such cross-media work is not realistic: “If you are trying 
to do different things at the same time in the heat of a breaking story, final quality might be at 
risk” (Online assistant editor, 2012). Editors admit that the online medium requires dedicated 
staff and some expertise, as it is a completely different way of reporting, not simply a versioning 
of a radio or television story. Be that as it may, even when they do not cover the story for the 
web, broadcast journalists can provide the online team with a version of the story, as well as 
with complementary pieces (blogs, analysis, videos, images, audios) and materials for mobile. 
This cross-media work scheme reinforces the ‘bi-media’ model introduced by the BBC in the 
nineties in order to convert radio and television journalists into ‘broadcast journalists’: “When 
journalists go out, especially to cover a pre-planned story, they have assumed the convenience 
of providing multiplatform content and do the piece for radio and television. They also have 
assumed the importance of communicating with the newsroom to let online know and to get it 
straight on the web. They pick up the phone and then talk to the news organiser. They can also 
shoot pictures to send online and tell them directly the information to build the story up (...) For 
the most part, reporters think of online when they are out there” (Online assistant editor, 2012). 
 
At CCMA, multiskilling at the level of news production was never part of the plan, and 
convergence was rather conceptualized as collaboration and exchange of content across 
platforms. Radio and television reporters saw their work as completely different universes, and 
they were also reluctant to engage in web production. The online team took the lead in the 
project. Online journalists were instructed to systematically pull out relevant video and audio 
material produced by the television and radio teams to be published on the news portal. They 
also attended the radio and television budget meetings, and one was permanently embedded in 
the 24-hour television news operation. Thus, content exchange mainly flowed just in one 
direction, with the web as the active recipient, obtaining content from the other newsrooms. 
Television and radio journalists directly producing content for the web were exceptional cases, 
and based strictly on personal initiatives, as the management did not systematically encourage 
it beyond the generic call for increased collaboration between newsrooms. Some foreign 
correspondents started a blog, and other journalists sometimes shared a raw version of their 
video or audio interviews and other footage with their online colleagues so that an extended 
version of the story could be put on the web. Analysis texts were also produced by audio-visual 
journalists in some occasions when requested by the online newsroom. In 2011, television 
journalists started to be trained to be able to publish themselves on the news portal, but the 
online news editor acknowledged that he did not expect them to think of posting online first and 
leaving the production of their video piece for TV as a second step. Interviewees shared a 
perception of complexity, of historical inertia that was making enormously difficult diffusion of 
the innovation. Many interviewees from the radio and Internet groups felt that television 
journalists had the strongest attitude of resistance towards convergence. 
 
In EITB, radio, television and online teams work autonomously, elaborating specific-medium 
content. More than two-thirds of those interviewed therefore considered themselves to be a 
journalist in their particular medium, even if nearly half of the journalists surveyed – especially 
the online reporters – consider themselves competent for working across media. The online 
medium has its own journalists, who produce content and are responsible for adapting 
information proceeding from the radio and the television. The radio and television professionals 
do not consciously feed content to the web, except in specific cases, such as the provision of 
radio reports and blogs. While the exploitation of the input and output materials is facilitated by 
technology, the sharing of breaking news and sources depended until 2013 on the individual 
initiative of journalists. This situation was a problem since single-medium occupation prevented 
broadcast journalists from bearing in mind the work of the online medium. In recent years EITB 
has thus been struggling to come to terms with years of competition, cultural differences and 
mutual distrust, not only amongst broadcast and online teams, but also between radio and 
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television ones. The fact that professional profiles, functions and labour categories continue 
without any substantial changes since their formulation in the late 1980s consolidates the 
distance between the news teams.  
 
At VRT, while the integration aimed at increasing technical multi-skilling, this did not go 
smoothly. For instance, the shedplayer, a tool allowing radio journalists to handle all technical 
aspects themselves, was introduced but soon led to so many problems and complaints that it 
was abolished and technicians were brought back in (Former Editor in Chief Newsgathering, 
2010). Nevertheless, nearly half of VRT news staff considers it a good evolution that today 
journalists have to edit their own reports, and thinks it is positive that journalists are more 
involved in the technical side of news production. More in general, a majority of news workers 
does not think the integration led to deskilling and doubts whether integration has led to more 
deskwork. Although increased media multi-skilling of newsroom workers was expected based 
on the literature (cf. supra), only 22.9% says to be working regularly for different media. 
Integration has resulted in more radio and television journalists dedicating a limited part of their 
time to the VRT news website (e.g. blogs). Internal mobility ─changing the medium journalists 
primarily work for– has increased but is one directional from online to radio or TV, which relates 
to a perceived media hierarchy (Chief Editor News, 2010). VRT newsroom workers agree that in 
general the workload has increased, yet they list integration only in fifth place as the main 
reason, after cutting costs, increased programme offer, influence of new media and competition 
with other audiovisual media. The goal of saving time by working more efficiently, time that 
could be used for specialisation, was not achieved as only 9,1% says they have more time for 
specialisation than before integration. The management ascribes this failure to a shift in 
attention from content to form and technology. VRT newsroom workers’ medium-specific identity 
remains strong, and they show a reluctance to too much technical and media multi-skilling 
because of negative experiences and quality concerns. Tri-media reporting is limited and bi-
media reporting occurs in radio or television news workers’ (limited) contributions to online 
news. Issues of internal competition continue to be a challenge both between media (radio, TV, 
online) and between different types of programmes (news vs. current affairs).  

 
 

d) Managing change 
 

Coming to terms with new technologies and new ways of working instinctively entailed certain 
reservations and objections in all the newsrooms analysed. The prospect of doing a task 
different from what one is trained and known for was seen with reticence especially by radio and 
television staff. Beyond cultural differences, another common hurdle were the disparities in 
salaries and labour conditions amongst journalists in radio, television and online. Internal 
communication was a key factor to modulate resistance to convergence, to share the 
corporation’s aims with the staff (see table 5). Convergence entails a change in attitude that not 
only depends on journalists themselves, but also on the management, which is responsible for 
encouraging collaboration and to dissipate reservations.  
 

 
Table 5 around here 

 

At CCMA, despite anticipating it, the corporation management did not develop effective 
strategies to deal with this clash between journalistic identities. In fact, one of the main reasons 
for the aggressive resistance to change in the newsrooms was poor internal communication 
management by the top managers. The convergence plans were not very clearly outlined and 
no inclusive decision-making process was put in place to assess the challenges and explore 
alternatives. All journalists and managers interviewed accepted the need to rethink the structure 
and dynamics of the newsrooms to adapt to the new ultra-competitive context, but an existing 
distrust between corporate management and the workers led to a lack of open discussion about 
the direction to take. This pushed members of the newsrooms (mainly in television and radio, 
both managers and other journalists) to fill in the gaps in the plans of the corporation and 
envision what for them was the worst case scenario: layoffs, multi-skilling, increased pressure. 
The leaders of the convergence process did not lay out specific plans to implement it, and that 
stalled the initiative, as only few motivated individuals felt compelled to explore the opportunities 
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of collaboration. The corporation management hired a consultancy firm to assess the work 
processes and costs, which led to a single labour agreement in 2013 that harmonised the 
conditions in the three newsrooms, setting on paper the convergence that in seven years did 
not happen in practice.  

 
At VRT, to guarantee a smooth transition and acquaint newsroom workers with the new system, 
management set up a range of initiatives, starting more than two years before integration. 
Nevertheless, it transpired that insufficient and unclear communication seriously hampered the 
integration process. Some members of the new management team, who had not been part of 
the preparatory process, were not ‘up to date’ on the project and some even openly resisting the 
idea. The original, top heavy structure of five managers further resulted in unclear 
communication lines. It comes as no surprise, then, that news staff is in doubt whether 
communication in general has improved since the integration (the survey indicated that 55.8% is 
convinced it has, but 44.2% believes there are more conflicts). 
 
BBC Scotland’s newsroom management tried to address reluctances by developing an internal 
communication plan, together with improving journalists’ traditional skills via ongoing in-house 
training. Cuts in jobs and in programme budgets fuelled negative perceptions in the newsroom 
but, even if some disbelief still persists, management has a positive attitude and plans to handle 
scepticism as part of the process of change. In the EITB newsroom, management was also 
conscious of the need for moderating the fears and rejection. While EITB expected radio, 
television and online journalists to identify themselves with the corporation as a whole, this 
remains a difficult target. Furthermore, in some aspects the view held by the journalists differs 
considerably from that of the management. Nevertheless, journalists interviewed show a 
positive attitude towards the convergent project embraced by the corporation, even if they 
consider that management has not transmitted this adequately.   
 
In the NRK newsroom, cultural clashes related to convergence developments are still an issue. 
However, this is now something that is acknowledged and that is actively being dealt with by the 
management. Traditionally, the organisation has had strong radio and television cultures within 
the newsroom. This situation is still described by informants in all parts of the organisation as a 
stumbling block for developments toward a more cross-media oriented organisation. However, 
the cultural clashes are not as prominent as they were in 2006 (Erdal, 2009). While cross-media 
strategies continue to be a matter of dispute or negotiation between the management and the 
reporter level, findings from the 2013 study indicate that there has been a change. There is now 
more of a shared common ground regarding how convergence is understood within the 
newsroom, as informants on all levels acknowledge the importance of building a newsroom 
culture where the aforementioned News Centre is the crossroads of the workflow for 
newsgathering and publication for all platforms. 
 
 

4. Conclusions and discussion 

 
This multiple case study has explored the forms that newsroom convergence in public service 
broadcasters is taking in five European countries, paying attention to its opportunities and 
challenges. These are mainly related to journalists’ attitudes towards change, as well as to 
perceptions of complexity regarding staff capacity, differences amongst radio, television and 
online cultures, training, job descriptions and labour circumstances. Such issues have been 
researched before, but comparative studies had focused on privately owned media companies 
(Garcia Avilés et al., 2009, 2014). 
 
Regardless of the greater or lesser degree of integration configured by each of the public 
broadcasters, in all of them convergence is perceived as inevitable by managers, editors and 
journalists, even if many resist the changes at the same time. This paradox has to do with the 
resilience of professional identities and the anxiety facing the crisis of the media industry in 
general and, and with the increasing scrutiny, and in some cases recurrent criticism of public 
broadcasting as a model (cf. Donders, 2012). In fact, their operational scheme has changed to 
some extent, with common digital tools and a more coordinated workflow. This is altering 
decades-old work standards, again not without resistance. This has not resulted in the 
disappearance of long-developed medium-specific cultures and identities, nor of daily tensions 
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and conflicts... However, journalists have in general accepted the need to show more 
awareness towards colleagues working for other platforms, especially towards online 
journalists. Dealing with the involvement of the staff has thus been an essential part of the 
process of change, and in some of the cases, the lack of effective internal communication 
hindered the development of convergence projects. Rather than a simple adjustment of old 
ways of working to the new equipment, management has endorsed renovated working practices 
in terms of newsroom flows, reducing the dependence of the web medium with respect to radio 
and television and thus altering some of the established hierarchies. While interplay amongst 
media does not seem to be totally new to these public broadcasting organisations, newsroom 
restructuring has definitely made it easier, leading to a greater understanding that helps to 
reduce the sense of competition and thus increase the visibility of the online department. 
Despite being useful to foster convergence processes, our cases suggest that physical 
proximity is not enough: tensions between teams and cultural differences remain in CCMA, 
EITB and VRT, and more internal communication, an open negotiation involving all actors in the 
newsroom needs to be part of the strategy to address those. The axis of the multi-platform 
strategy has help to reinforce the role of the web in the newsroom and to start thinking in terms 
of the strengths of each medium. This is proving decisive for advancing towards a multimedia 
oriented paradigm based on a balanced relationship between media, especially for long-
established European public services, which had historically prioritised television production 
over radio and internet. 
 
The tri-media activity of news workers still remains quite exceptional and is limited to specific 
circumstances, due to time pressures and the risk of work overload. However, greater 
awareness towards multi-platform convergent thinking has led nearly all these corporations to 
take a halfway step and promote not only bi-media reporting, but also newsgathering 
convergence. In this respect, radio and television reporters are expected (even if not required in 
most newsrooms) to do more work and adapt to daily online routines. The frequent updates 
demanded by the online medium has also promoted, as a general norm, a greater sense of 
promptness.  
 
This multiple case research thus reminds us that innovations are not easily developed in 
journalism, and that management strategy, physical proximity and professional culture play a 
role in convergent projects to different degrees. Public broadcasters tend to have massive 
organisational, often bureaucratic, structures inherited from a time when, as public/civil service 
institutions, they had a near monopoly in radio and later television production; such structures 
are today perceived as inefficient by both managers and workers in the cases studied. 
Changing these structures may be even more difficult than changing mentalities depending on 
the regulations governing public broadcasting and labour conditions of the journalists in each 
country. Public broadcasters have nevertheless recognised the need for exploring new 
practices and embracing a coherent multiplatform strategy across media, even if they have not 
always overcome the fears of complexity and change. Working outside of strong commercial 
pressures, typical of commercial news companies, and dealing with their own particularities and 
constraints, public broadcasters have developed and readjusted convergence strategies, which 
can potentially serve as examples for other companies. 
 
This study also refutes an all too technological and deterministic view of convergence, as it 
reveals the impact of human factors and other, sometimes external, contextual issues on the 
implementation of integration process. This contributes to supporting the idea that convergent 
processes in media organisations, despite being a technology-related process, are very much 
driven by journalistic practices and newsroom floor cultures. This study also shows a need for 
thorough preparation as well as consistent follow-up, allowing time for people, work processes 
and identities to re-stabilise. As such, the strain contemporary PSMs find themselves under –
resulting from their being scrutinised by external stakeholders and pushed by governments in 
order not to disturb the levelled playing field commercial competitors require– can prove an 
additional problem for successful integration projects.  
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Table 1: details about data collection for each case 

 
 BBC Scotland CCMA EITB NRK VRT 

In
-d

ep
th

 i
n

te
rv

ie
w

s 

in
te

rv
ie

w
ee

s - Head of Public Policy and 

Corporate Affairs (2011 and 

2012) 

- Head of Technology (2011) 

- News Gathering Assistant 

Editor (2011 and 2012) 

- Head of News and Current 

Affairs (2012)  

- Head of Media Management 

(2012)  

- Online Assistant Editor (2012) 

- News organiser (2012) 

- 2 Internet journalists (2012) 

- 1 Broadcast journalist (2012) 

 

_Former CEO of CCMA (2004-

2008)(2009) 

_President of CCMA (2008-

2010)(2009) 

_CEO of CCMA (2008-

2010)(2010) 

_President of CCMA (2010-2012) 

_2 TV News managers  (2008) 

_1 Member of the TV workers' 

committee (2008) 

_1 TV News manager (2009) 

_TV CEO (2010) 

_ 1 Member of the TV workers' 

committee (2011) 

_1 Radio news manager (2008) 

_1 Member of the Radio workers' 

committee (2008) 

_1 Member of the Radio 

professional committee (2008) 

_1 Member of the Radio workers' 

committee (2011) 

_ 1 Internet news manager (2008) 

_1 Internet member of the workers' 

committee (2008) 

_Internet CEO (2008) 

_1 Internet member of the workers' 

committee (2010) 

_Internet CEO (2010) 

- Head of Eitb.com (2010) 

- Current Internet news 

editor-in-chief 

- Current Web 2.0 editor-in-

chief (2010)  

- Current Web TV editor-in-

chief (2010) 

- Head of EITB’s radio 

division 

- Head of EITB TV division 

- TV News Editor 

- Radio News Editor   

- 2 Members of the 

corporation workers’ 

committee (2011) 

- 3 Internet journalists 

(2011) 

- 3 Radio journalists (2011) 

- 3 TV journalists (2011) 

 

_Head of News and 

Current Affairs (2006 and 

2013) 

_Former Head of News 

and Current Affairs 

(2006) 

_Deputy head of 

broadcasting (2006 and 

2013) 

_Radio news manager 

(2006) 

_TV news manager 

(2006) 

_Web news manager 

(2006 and 2013) 

_2 Radio desk editors 

(2006) 

_2 TV desk editors (2006) 

_1 Web desk editor 

(2006) 

_5 Web news journalists 

(2006) 

_6 Radio news journalists 

(2006) 

_6 TV news journalists 

(2006) 

_Project manager for The 

News Centre (2013) 

 

  

_ Former editor-in-chief of 

newsgathering (2010) 

_ Head of the news project (2010) 

_ Former general editor-in-chief 

(2010) 

_ Head of the journalist management 

group (2010) 

_ Current editor-in-chief of news 

(2010) 
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T
o

p
ic

 l
is

t - Technological adaptation 

- Discourses and attitudes 

regarding the convergence 

process 

- Newsroom physical structure 

and news flow organization  

- Impact on journalistic 

identities (cooperation, 

competition) 

- Involvement in the productive 

routines in the newsroom 

- Degree of multi-skilling ( 

multi-tasking and reporting 

across media) 

- Training in multiskilling 

- Impact on quality 

- Benefits and future challenges 

 

_Discourses regarding the 

convergence process 

_Phases of implementation 

_Benefits and risks of convergence 

_Attitudes towards convergence 

_ Impact on journalistic processes 

(routines, scoops, etc.) 

_ (New?) Job profiles 

_Work conditions   

_ Impact on journalistic identities 

(cooperation, competition) 

_Organizational structure 

_Impact on quality 

 

- Convergence perception 

- Technological adaptation 

and level of technical 

content-platform 

relationship 

- Managers’ and journalists’ 

outlook towards 

convergence  

- Impact on professional 

cultures and daily routines 

(cooperation, competition) 

- Journalists’ degree of 

multiskilling and changes in 

job profiles and labour 

conditions 

- Journalists’ training 

- Impact on quality 

- Future challenges    

 

 

_Discourses and attitudes 

regarding the convergence 

process 

_Attitudes towards 

convergence 

_Newsroom physical 

structure and news flow 

organization 

_ Organizational structure 

_Technology 

_Impact on journalistic 

identities (cooperation, 

competition) 

_Involvement in the 

productive routines in the 

newsroom 

_Degree of multi-skilling 

( multi-tasking and 

reporting across media) 

_Impact on quality 

_Benefits and future 

challenges 

 

_ Phases of implementation 

integration model (space planning) 

_ Type of integration 

_ Impact: Responses of news 

workers (problems, adoption of 

innovations) 

_ Impact on journalistic identities 

(cooperation, competition) 

_ Impact on journalistic processes 

(routines, scoops, etc.) 

_ Challenges and changes 

_ Benefits 

_ Perils 

_ Technology 

_ Organizational structure 

_ (New?) Job profiles 

_ Time/workload 

_ Impact on quality, diversity 

_ Policy context 

In
te

rv
ie

w
 

ty
p

e 
a

n
d

  

d
u

ra
ti

o
n
 

Face-to-face, 60-90 minutes Face-to-face, 60-90 minutes Face-to-face, 60-90 minutes Face-to-face, 60-90 

minutes 

Face-to-face, 60-90 minutes 
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S
u

rv
ey

s 

 

T
im

e 
 

N
, 

re
sp

o
n

se
 r

at
e 

an
d

 r
ep

re
se

n
ta

ti
v
en

es
s 

fo
r 

ag
e 

&
 g

en
d

er
 

Not applicable 

 

Not applicable 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

- 15/09/10-15/12/10 

- N=110 

- 40% response rate 

- Estimated sample error ± 

6% 

- Confidence level 90%  

- Representative of 

population for age and 

gender 

 

Not applicable _28/10/10-28/11/10 

_N=168 

_40% response rate 

_Representative of population for 

age and gender 

T
y

p
e 

o
f 

su
rv

ey
 a

n
d

 

ty
p

e 
o

f 
q
u

es
ti

o
n

s 

 Not applicable Face-to-face survey Not applicable _online survey 

_seven-point Likert scale statements 

(strongly disagree, disagree, rather 

disagree, 

undecided, rather agree, agree, 

strongly agree), trade off questions 

and open questions 

 

P
a

rt
ic

ip
a

n
t 

o
b

se
rv

a
ti

o
n
 p

er
io

d
 

 Not applicable 

 

Not applicable 

 

 

 

 

 

 

 

 

15/02/11-15/03/12 

Main aspects observed: 

- Use of the technology 

- Daily workflow 

organization and synergies 

in news production 

- Level of coordination and 

cooperation between radio, 

TV and Internet journalists 

- Dialogue between 

managers and editors of the 

three media 

- Daily difficulties 

   

27/03/2006 – 12/04/2006 

Main aspects observed: 

- Daily workflow 

organization and 

synergies in news 

production 

- Coordination and 

cooperation between 

radio, TV and Internet 

journalists 

- Dialogue between 

managers and editors of 

the three platforms 

- Editorial and managerial 

meetings 

Not applicable 

Relevant policy and internal documents 

Source: elaborated by the authors 



 18 

Table 2. Newsroom model 

 BBC Scotland CCMA EITB NRK VRT 

Physical structure, 

management and news flows 

- Move to new headquarters 
where medium-specific desks 

(radio, television and online) are 

grouped together at the same 
newsroom floor (2007)  

 

- News flows between the three 
media desks coordinated by the 

'news organiser' (2007) 

 

- Separate physical locations for 
the three media.  

 

 

- Move to new headquarters where 
medium-specific desks (radio, 

television and online) are grouped 

together at the same newsroom 
floor (2007)  

 

- News flows between the three 
media desks coordinated by a 

'media coordinator' (2013)  

 

- Medium-specific desks and 
teams (radio, television and 

online) grouped together at the 

same newsroom floor  
 

- A central news desk (News 

Centre, 2013) functioning as a 
'hub' of the workflow  

- Three-part management 
structure 

 

- Integrated 'supply' newsrooms 
(reporters from radio, TV and 

internet) and current affairs 

newsroom 

Cooperation and clashes 

between journalistic cultures  

 

- Daily meetings between editors 
of the three media and the 'news 

organiser' (2007) 

- Online news editor do not 
expect broadcast journalists to 

manage CMS and publish on the 

web 
- Journalists share information 

and content across platforms 

- Presence of online journalists 
in the radio and television 

budget meetings 

- An online journalist 
permanently embedded in the 

24-hour television news 

operation. 
- Online news editor do not 

expect TV journalists to think of 

posting the piece first on the 
web 

- Journalists need to share more 

information and content across 
platforms 

- Internal competition remains 

- Daily meetings between editors 
of the three media (2008) and the 

'media coordinator' (2013) 

- Reporters from the three media 
collaborate for cross-media 

reporting of specific topics 

(Culture, Sports…) 
- Online news editor do not expect 

radio and television journalists to 

create some kind of piece for the 
web (except for blogs), neither to 

manage CMS for publishing on 

the web   
- Journalists need to share more 

information and content across 

platforms 
- Internal competition remains 

- Daily meetings between 
editors of the three media 

- Reporters from the three media 

collaborate in covering specific 
topics 

- Journalists need to share more 

information and content across 
platforms 

- Journalists show more 

understanding and respect for 
colleagues working for different 

media 

- Internal competition remains 

- Daily meetings between 
editors of the three media 

- Journalists need to share more 

information and content across 
platforms 

- Journalists show more 

understanding and respect for 
colleagues working for different 

media 

- Internal competition remains 

Source: elaborated by the authors 

 

 

Table 3. Technological innovations 

 BBC Scotland CCMA EITB NRK VRT 

Content production systems   

Digital Library + CMS + I-player A common digital news repository 

for TV and radio (2008) + online 
CMS  

 

MAM (Digital File Database) + 

CMS + I-Player (EITB Nahieran) 

A common digital news 

repository + online CMS 
(Quantel, Digas, Polopoly) 

Inews + Source VRT + Intake desk 

 

 

 

Table 4. Journalistic skills and identities 
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 BBC Scotland CCMA EITB NRK VRT 

Multi-skilling 

- Multi-skilling in newsgathering 
is a basic expectation for radio 

and TV journalists ('broadcast 

journalists') 
- Multi-skilling in reporting 

across the three media takes place 

when broadcast journalists  are 
required to create content for the 

web.   

- Online journalists have a very 
dedicated role  

 

 - Multi-skilling in reporting 
across  media (radio and TV 

journalists producing content for 

the web) is exceptional 
 

 

 

- Multi-skilling in newsgathering 
is still being introduced as a basic 

requirement for radio and TV 

journalists  
- Multi-skilling in reporting across 

media  is infrequent (not including 

radio and TV journalists' blogs) 
 

- Multi-skilling in 
newsgathering is being 

introduced as a basic 

expectation for radio and TV 
journalists 

- Multi-skilling in reporting 

across the three media takes 
place occasionally when radio 

and TV journalists are required 

to gather and/or create content 
for the web. 

- Increased internal mobility 
 

- Increased technical multi-
skilling, yet with difficulties 

- Multi-skilling in reporting 

across media is occasional (not 
including radio and TV 

journalists' blogs) 

- Increased internal mobility 

Journalistic identities 
 - Medium-specific identities that 

remain strong (except for online 

journalists) 

- Medium-specific identities 
remain strong 

 

- Medium-specific identities 
remain strong 

- Medium-specific identities 
remain strong 

 

Training 

-  In-house training mainly 

focused on technical aspects 
(Digital Library) 

- Training amongst TV 

journalists for reporting and 
publishing on the web 

 

-  Training mainly focused on 

technical aspects. Journalists 
demand further training in 

reporting across media 

- Training amongst radio and 

TV journalists for reporting and 
publishing online 

 

Source: elaborated by the authors 

 

 

 

 

Table 5. Change management   

 

 BBC Scotland CCMA EITB NRK VRT 

Internal communication 

- Internal communication plan 

and informative sessions  

 

- Poor internal communication - Poor internal communication - Divided opinions on the 

effectiveness of internal 

communication (improvement 
from 2006 to 2013) 

- Divided opinions on the 

effectiveness of internal 

communication 

Attitudes towards change 
- Disbelief still persists amongst 
journalists  

- Aggressive resistance to 
change in the newsrooms 

(mainly in TV newsroom) and  

- Resistance to change in the 
newsrooms 

 - Resistance to the change 

Source: elaborated by the authors
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